CHURCH PROFILE FORM

Church Information:

Name: Covenant Christian Reformed Church
ame:

Grand Rapids MI (Cutlerville, south of GR)

Location of church [City, State/Province]:

Classical Church Counselor:

Search Committee Contact:

Name: Mary Ellen Bloem

Address: 0289 Culpepper CT SE, Grand Rapids MI 49508

Home: Cell: (616) 890-9320 Work:

Email address: pmbloem@gmail.com

Community Setting:

Location Function Growth
Rural Industrial O Growing
Small Town College/University Static
Metropolitan Agricultural Declining
(1| Suburban Recreational
Inner City Military
Small City 0 Bedroom Community

. . . 27,000 in Gai T hip (2018), Greater Grand Rapids is 200,000 - 300,000
Approximate population of community; 27000 in Gaines Township (2018), Greater Grand Rapids is 200 ’




Church Profile:

We are open to:
O Male and Female pastors O Female pastors only @ Male pastors only

Lead Pastor (FT)

Pastor of Youth Discipleship and Outreach (FT)

Church Administrator (PT)

Adult Ministries Coordinator (PT)

Children's Ministry Coordinator / Kid's Hope Director (PT)
Director of Worship & Music (PT)

Hand 2 Hand Coordinator (PT)

Furniture Ministry Coordinator (PT)

Elder of Visitation (PT)

Custodians (PT)

List all staff positions:

Position Available: L€Ad Pastor Date of vacancy: 1L/01/2019

General position description:

Note - this is a summary description, a full job description is available on our website
Lead Pastor
A. Status

Employment Status: Letter of Call

@ FQII-rtirme | O Part-time

Bi-vocational position?

O Yes @ No

Number of years preferred of ministry experience of potential candidate: Experience preferred

Required languages: English



Church Demographics:

Average Sunday attendance: 250-300 (Includes in person & streaming)

Active adult professing members: 212
Profile of church members:

Age:
8 %O0-11 13 %12-18 6 %19-24 7 %25-34

12 %35-49 19 %50-64 35 %65+

Occupation:
15 % Business 20 % Professional 7 % Trades 2 % Stay-at-home parent
0 % Agriculture 36 % Retired 20 % Student % Other

Percentage of members belonging to the congregation:

Less than 5 years S %
5-10 years 10 ¢
10 or more years 85 %

Racial/Ethnic composition of congregation and surrounding community:
Congregation - Primarily White/Caucasian with a small percentage of African immigrants
and a small percentage of other ethnicities

Composition of congregation:
Mono-Cultural @
Multi-Cultural
Specific Ethnicity (specify: )

List the last three persons in this position:
1. Doug Kamstra (STM)
2. Curt Walters
3. Al Petroelje



Worship:

How are members involved in planning and participation in the liturgy/worship?
They are involved on the worship planning team, worship teams on Sunday morning, leading responsive

readings, leading congregational prayers,

Describe the worship services in your church:
We have a blended worship style utilizing praise teams, organ, brass ensemble. We follow a "Reformed

style" of liturgy...God speaks/we listen and respond.

Describe the discipleship practices in your church for all ages of members and attenders:
-Children in Worship for our youngest members
-Sunday School for our elementary school students
Discipleship Journey groups for our middle and high school students where the adult leaders journey with the students for a number of years.

-Youth Group for our middle school and high school students
-Adult Small groups for college graduates and above
Each week we create a spiritual formation guide based on the Sunday sermon/theme for these groups to utilize during the discipleship time/group during

the week

Building/Financial:

Present annual budget: $766,978 (Decrease mainly due to reduction in ministry shares)

Last year's annual budget: $843,167

Percentage of financial obligations met (last complete year reported):

Budget 100%

Denominational Ministry Shares 100%
Classical Ministry Shares 100%
Amount contributed above budget and ministry shares:

Specify (optional):

Facilities:
Describe facilities: Large church sanctuary, large foyer/narthex, nursery, multiple
classrooms, children in worship room, bathrooms, office spaces,
large meeting room, handicap accessible throughout

Are your buildings adequate for your ministries? @ Yes O No

Is a building program projected? @ Yes O No

If yes, describe what and when: Pre-Covid a building project was in the works...it's now on hold

O Yes @ No

If no, please explain:

Does the church own a parsonage?

Location of office or study: In the church building



Compensation:

The salary range we are prepared to offer our new pastor is based on the CRC Minister

Compensation Survey for our area: H
If other, please specify:

The average annual increase for this position over the past three years is:

$ Increase is reviewed annually and a COLA is typical.

Housing:

®  Housing allowance
0 Parsonage only
o  Either of the above

Benefits and expenses:

Pension

Medical insurance

Life insurance

Social Security or Canada Pension
Travel/mileage

Continuing Education funds
Continuing Education time allotted
Sabbatical policy in place

Annual vacation (# weeks)

Other (please specify)

O,,O0O0 000003



Church Characteristics:

[Check which one(s) are closest to your church's characteristics]

Presently, the FOCUS OF OUR CHURCH'S MINISTRY is

Community & Current
Community Community current members/ members/
exclusively primarily participants participants
equally primarily

ws O O O @

In our church, the WORSHIP SERVICE IS DESIGNED FOR

Designed for Emphasis on Unchurched and Emphasis on
unchurched unchurched believers believers

s Q) O O ®

In our church, the STYLE OF MUSIC used in the worship service is

Contemporary Mostly Blended Mostly
contemporary traditional

waws O O ® O

In our church, LEADERSHIP is generally provided by the

. Lay leaders & Lay leaders
Predominantly Frequently lay pastoral staff function under
lay leaders leaders share leadership pastoral staff

Congregational O O O @
members

Our church seeks to ENCOURAGE SPIRITUAL GROWTH through

No specific Ministries for a Ministries for Ministries for
ministries few groups selected groups most groups

p—— O O ®

In our church, EVANGELISM STRATEGIES AND METHODS are

Predominantly Generally Equal

Generally
unplanned unplanned emphasis

planned

Unplanned O O O @

Current
members/
participants
exclusively

O Internal

Designed for
believers

O Churched

Traditional

O Traditional

Predominantly
pastoral staff

O Pastoral staff

Ministries for
all groups

O Formal

Predominantly
planned

O Planned



Our church is representative of the ECONOMIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative  representative representative

=0 ® O O O =
representation representation

Our church is representative of the ETHNIC DIVERSITY of our community

Strongly Mostly Moderately Mildly Weakly
representative representative representative representative representative

High Low
representation representation

Our church's RESPONSE TO COMPASSION, MERCY, AND JUSTICE NEEDS is

Commitment to Encouragement Church-based Encouragement  Commitment to
church-based of church-based and personal of personal personal
action action action action action

Church-based O O @ O O Personal

Our church's MISSIONAL FOCUS is

Equally local
and global

Local O O @ O O Global

All local Mostly local Mostly global All global



Narrative:

In what ways does your church participate in ecumenical activities?

We have several local and international ministries that we support as a congregation. A brief explanation of each
ministry is included below.

Hand2Hand - partnership with a local elementary school to provide food for the students with the goal of ending
weekend hunger

Kids Hope - one on one partnership with elementary school students to provide an hour of mentoring each week
Furniture Ministry - collect and distribute household goods to those in the community who have a need
Streams of Hope - food pantry that serves and supports the local community

Impact Burundi - works to transform lives of people living in poverty in Burundi through agricultural,
micro-enterprise, and leadership initiatives

San Miguelito partnership - community to community partnership through Food for the Hungry with the goal of
lifting a single community out of poverty

Reflect on your strengths/gifts as a
church:

-Generous

-Involved in several community outreach ministries

-Culture of taking care of one another

-Small groups

-Children's ministries for all ages, supported by a Children's Ministry Coordinator and Pastor of Youth Discipleship
and Outreach

Reflect on your passions as a church:

-Service ministries where we can take care of others, both inside and outside of our congregation
-Christian dayschool education

-Fellowship and community

-Missions

List specific problems with which your congregation struggles:

-Setting aside our personal agendas/desires to do what's best for the church, for example decisions related to
Covid-19

-Learning and trusting the new spiritual discernment process

-Addressing / dealing with conflict or contentious issues, such as women in office



Do you have a recently articulated mission/vision for ministry? @ Yes O No

What has been the most interesting and challenging event in the life of your church in the last three
years?

We have had three major events that have proved challenging during the past three years. The first was the

decision to allow women to serve in office nearly 3 years ago. The second event occurred the next year when our
lead pastor of 22 years took a new call. Shortly after that, the third event, the Covid-19 pandemic, arrived.

List major goals that this congregation has set for itself or opportunities the congregation anticipates:
Our annual goals are being approved by Council in August and will available to share at that time.

Describe what being Christians of Reformed accent means to you:

It means bringing restoration and grace to the world around us (church, home, school, workplace, neighborhood)
utilizing the gifts that we have been given by God.

Describe your understanding of the relationship between the local church and the Christian Reformed
denomination:

We are a local expression of the church that is connected to the larger church through our denomination. For

example, one way that we support this relationship is by funding our ministry shares, which we have a history of
paying in full.



Identify some of the cultural challenges facing Christians and Christian churches
today:

-Acceptance of those who are different than us

-Changing our posture from a "Come and sit" to a "Go and tell"
-Showing grace in a hostile world

-Offering hospitality in a polarized world

-Communicating truth in a world filled with 'spin’ and relativity

What have been the three most important events in the history of your church?

1. Foundation of various community ministries, such as Hand2Hand, Kids Hope, Furniture ministry, and
Streams of Hope.

2. Formation of our long term partnership with San Miguelito, Nicaragua.

3. Opening up offices of the church to allow women to serve.



Leadership:

How many council members does your church have? 15
What is the length of term for council members? 3
How often does the full council meet? 4

What subgroups of council exist, how do they function and how often do they meet?
Administrative Elders : Oversee the ministry of the church
Pastoral Elders - Oversee the spiritual formation, pastoral needs/spiritual care of the congregation

Deacons - Oversee outreach, benevolence, Christian Education assistance, issues of justice and stewardship
in the church and community

Each of these subgroups meets on a monthly basis.
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	Name: Covenant Christian Reformed Church
	Location of church City StateProvince: Grand Rapids MI  (Cutlerville, south of GR)
	Classical Church Counselor: 
	Name_2: Mary Ellen Bloem
	Address: 6585 Culpepper CT SE, Grand Rapids MI 49508
	Email address: pmbloem@gmail.com
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	Suburban: Yes
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	CollegeUniversity: Off
	Agricultural: Off
	Growing: Yes
	Static: Off
	Military: Off
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	Declining: Off
	SmallCity: Off
	BedroomCommunity: Yes
	Gender_OpenTo: Choice3
	StaffPositions: Lead Pastor (FT)
Pastor of Youth Discipleship and Outreach (FT)
Church Administrator (PT)
Adult Ministries Coordinator (PT)
Children's Ministry Coordinator / Kid's Hope Director (PT)
Director of Worship & Music (PT)
Hand 2 Hand Coordinator (PT)
Furniture Ministry Coordinator (PT)
Elder of Visitation (PT)
Custodians (PT)

	PositionDescription: Note - this is a summary description, a full job description is available on our website

Lead Pastor

A. Status

      Employment Status: Letter of Call

      Reports to: Administrative Elders

      Benefit Status: Vacation eligible; health insurance eligible; pension eligible; sabbatical eligible; expense account eligible

      Compensation: Salary

B. Purpose

The Lead Pastor is the staff person ultimately responsible for leading, managing/administrating and coordinating the staff and ministry of Covenant Church. Specifically, the Lead Pastor is responsible for championing the mission and vision of Covenant Church, promoting the spiritual nurture of the leadership, staff, and congregation, supervising the staff, leading worship, and preaching God’s Word.

C. Responsibilities: The Lead Pastor will…

1. …provide worship leadership.

a. The Lead Pastor will work with the Worship Director in planning engaging and relevant weekly and special worship services.

b. The Lead Pastor will preach at least 75% of the worship service messages. (In addition to the Lead Pastor’s vacation, the Lead Pastor, at their discretion, will be allotted six relief services annually).

2. …provide spiritual leadership.

a. The Lead Pastor, in collaboration and discernment with the staff, will establish and communicate a clear spiritual formation direction for the congregation - including setting an annual theme or focus to serve as the foundation for messages, small group discussion, and personal spiritual growth.

b. The Lead Pastor will assist the leadership in walking through their discernments.

c. The Lead Pastor will promote the Biblical mandate to make more and better disciples throughout the congregation and illustrate the mandate by their own personal witness.

d. The Lead Pastor will assist the Pastor of (Student Ministry and) Outreach in assimilating new members and in preparing people for making profession of faith.

e. The Lead Pastor will assist the Director of Adult Ministries in promoting the development of small groups focused on prayer, Scripture study, fellowship, care and service.

f. The Lead Pastor will provide pre-baptism conversations with parents, pre- and post-wedding counseling (for weddings they perform), and will be available for, as time permits, general counseling.

3. …provide supervision, administration, and training.

a. The Lead Pastor will serve as the supervisor for the ministry staff and will be a member of the Administrative Elders and the Council. The Lead Pastor may be invited to consult with the Deacons and Pastoral Elders.

b. The Lead Pastor will provide regular training and encouragement for Council members.

c. The Lead Pastor will typically represent the church at Classis – including as a delegate and participant in Council leadership.

4. …provide pastoral care.

a. The Lead Pastor will be the primary provider of crisis care (i.e., hospitalizations, deaths, etc.) in the congregation.

b. The Lead Pastor will supervise, assist, and coordinate with the Pastor (Elder) of Visitation in long term care (shut-ins, elderly, chronic illnesses, etc.).

c. The Lead Pastor will be available for funerals and weddings of congregants.

5. …be a team player.

a. Lead the monthly staff meeting and the regularly ministry team meetings (Adult, Student, Children, and Worship) meetings.

b. Coordinate activities with other ministry staff, participate in staff initiated events, and assist, as needed/requested, other staff members.

c. Model discipleship by being personally involved in (at least) two mentoring/coaching relationships - one receiving mentoring, one offering mentoring.

d. Regularly continue to grow professionally in the areas of leadership, discipleship, spiritual formation, and preaching.
	Full_Part_Time: Choice1
	BiVocational: Choice2
	YearsExperience: Experience preferred
	RequiredLanguages: English
	Age_0-11: 8
	Age_12-18: 13
	Age_19-24: 6
	Age_25-34: 7
	Age_35-49: 12
	Age_50-64: 19
	Age_65+: 35
	Occupation_Business: 15
	Occupation_Professional: 20
	Occupation_Trades: 7
	Occupation_AtHome: 2
	Occupation_Agriculture: 0
	Occupation_Retired: 36
	Occupation_Student: 20
	Occupation_Other: 
	Belonging_0-5: 5
	Belonging_5-10: 10
	Belonging_10-: 85
	Racial_Ethnic_Composition: Congregation - Primarily White/Caucasian with a small percentage of African immigrants and a small percentage of other ethnicities





Race and Ethnicity of neighborhood and community

Asian 3.26%

Black/Afr Amer (NH) 4.02%

White (NH) 86.74%

Hispanic/Latino 3.47%

P Is/Am In/Oth (NH) 2.55%
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	MultiCultural: Off
	Specify: Off
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	Last3_1: Doug Kamstra (STM)
	Text3_2: Curt Walters
	Text3_3: Al Petroelje
	Liturgy_Worship: They are involved on the worship planning team, worship teams on Sunday morning, leading responsive readings, leading congregational prayers, 
	Worship_Services: We have a blended worship style utilizing praise teams, organ, brass ensemble. We follow a "Reformed style" of liturgy...God speaks/we listen and respond.
	Discipleship_Practices: -Children in Worship for our youngest members
-Sunday School for our elementary school students
-Discipleship Journey groups for our middle and high school students where the adult leaders journey with the students for a number of years.
-Youth Group for our middle school and high school students
-Adult Small groups for college graduates and above

Each week we create a spiritual formation guide based on the Sunday sermon/theme for these groups to utilize during the discipleship time/group during the week 
	Present_Budget: $766,978 (Decrease mainly due to reduction in ministry shares)
	Last_Years_Budget: $843,167
	Budget_Met: 100%
	Classical_Min_Share_Met: 100%
	Denom_Min_Share_Met: 100%
	Above_Budget_Min_Share: 
	Above_Specify: 
	Describe_Facilities: Large church sanctuary, large foyer/narthex, nursery, multiple classrooms, children in worship room, bathrooms, office spaces, large meeting room, handicap accessible throughout 
	Buildings_Adequate: Choice1
	Building_Program_Projected: Choice1
	Parsonage_Owned: Choice2
	Office_Location: In the church building
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	Salary_Other: 
	Increase_$: Increase is reviewed annually and a COLA is typical.
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	EvangelismStrategies: Choice4
	EconomicDiversity: Choice2
	EthnicDiversity: Choice2
	Compassion_Mercy: Choice3
	MissionalFocus: Choice3
	MissionVision: Choice1
	CR_Accent: 
It means bringing restoration and grace to the world around us (church, home, school, workplace, neighborhood) utilizing the gifts that we have been given by God.
	church_DO_relationship: 
We are a local expression of the church that is connected to the larger church through our denomination. For example, one way that we support this relationship is by funding our ministry shares, which we have a history of paying in full.
	CouncilMembers: 15
	Council_term: 3
	CouncilMeets: 4
	CouncilSubgroups: Administrative Elders :  Oversee the ministry of the church

Pastoral Elders - Oversee the spiritual formation, pastoral needs/spiritual care of the congregation

Deacons - Oversee outreach, benevolence, Christian Education assistance, issues of justice and stewardship in the church and community

Each of these subgroups meets on a monthly basis.


	Facilities_explain: 
	BuildingProgram_WhatWhen: Pre-Covid a building project was in the works...it's now on hold
	Pension: Yes
	MedicalInsurance: Yes
	LifeInsurance: Off
	SSorCdnPension: Off
	Travel_Mileage: Yes
	ContinuingEdFunds: Yes
	ContinuingEdTime: Yes
	Sabbatical: Yes
	Other: Off
	AverageSundayAttendance: 250-300 (Includes in person & streaming)
	ActiveAdultProfessingMembers: 212
	Text5: 1. Foundation of various community ministries, such as Hand2Hand, Kids Hope, Furniture ministry, and Streams of Hope.

2. Formation of our long term partnership with San Miguelito, Nicaragua.

3. Opening up offices of the church to allow women to serve.
	CulturalChallenges: -Acceptance of those who are different than us
-Changing our posture from a "Come and sit" to a "Go and tell"
-Showing grace in a hostile world
-Offering hospitality in a polarized world
-Communicating truth in a world filled with 'spin' and relativity

	Text6: We have several local and international ministries that we support as a congregation. A brief explanation of each ministry is included below.
 
Hand2Hand - partnership with a local elementary school to provide food for the students with the goal of ending weekend hunger
Kids Hope - one on one partnership with elementary school students to provide an hour of mentoring each week
Furniture Ministry - collect and distribute household goods to those in the community who have a need
Streams of Hope - food pantry that serves and supports the local community
Impact Burundi - works to transform lives of people living in poverty in Burundi through agricultural, micro-enterprise, and leadership initiatives
San Miguelito partnership - community to community partnership through Food for the Hungry with the goal of lifting a single community out of poverty
	Strengths_Gifts: -Generous
-Involved in several community outreach ministries
-Culture of taking care of one another
-Small groups
-Children's ministries for all ages, supported by a Children's Ministry Coordinator and Pastor of Youth Discipleship and Outreach
	Church_Passions: -Service ministries where we can take care of others, both inside and outside of our congregation
-Christian dayschool education
-Fellowship and community
-Missions
	Problems: -Setting aside our personal agendas/desires to do what's best for the church, for example decisions related to Covid-19
-Learning and trusting the new spiritual discernment process
-Addressing / dealing with conflict or contentious issues, such as women in office


	ChalleningEvent: We have had three major events that have proved challenging during the past three years. The first was the decision to allow women to serve in office nearly 3 years ago. The second event occurred the next year when our lead pastor of 22 years took a new call. Shortly after that, the third event, the Covid-19 pandemic, arrived. 
	MajorGoals: Our annual goals are being approved by Council in August and will available to share at that time.


